Supply Chain Finance Comm
Bridging physical and financial supply chains
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Case Study 1:Setting up a Sustainable SCF Programme
Michiel Deurwaarder, Vattenfall
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Interactive Session Next- Gen Supply Chain Finance
Thomas Krings,cflox; Luca Gelsomino, SCFC

Research Presentation: Supply Chain Finance Today
Luca Gelsomino, SCFC
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Panel Discussion: The Future of SCF
Thomas Krings, cflox; Markus Schiffers, Orbian; Michiel Steeman, Windesheim; Luca Gelsomino, SCFC

Findings & Conclusion

www.scfcommunity.org
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Supply Chain Finanéé&atters More ThanEver

Crises continue to reshape global supply chains
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SUPPLY CHAINS AND TRANSPORTATION

Supply unchained: How to best enable the
new era of supply chains

Jan 19,2026

oil prices and other international

13 Mar 2026

Mlddle East conflict hits shipping,

trade stories to know this month

SAP Taulia Plattform Ressourcen Unternehmen Kontakt Q A @ Unterstiitzung

SAP Taulia Customer REWE Group scoop

The growing impact of the conflict in the
Middle East on global supply chains

Summary: Chief Commercial Officer Karsten Kildahl discussed the Middle East conflict and its
ripple effect across global supply chains at a recent online event.

Derreasurer

Supply Chain Finance: Die Zukunft der
Lieferkettenresilienz

von Leonie Bauer
01. Novemnber 2024, 07:00 Uhr | Lesezeit: 4 Min.

TMI Awards for innovation and
transformation in supply chain finance

Supply chain finance is undergoing a resurgence. This piece ex

The Resurgence of Supply Chain Finance - November 5, 2025 12:14 GMT

capital optimization to building resilient and sustainable supply chain ecosystems, driven by a new mandate for

February 19, 2026 stability.
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ated tions—has
exposed the fragility of these systems. For corporate treasury, the solution is not a return to bloated
inventories, but a strategic re-engagement with Supply Chain Finance (SCF).

plores how treasury's role is evolving beyond working

Global
Trade
Review

A new twist in supply chain finance

By Jacob Atkins
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The newest iteration of supply chain finance is here. First pioneered in
Germany, it is now catching the attention of corporates and their
banks across Europe and beyond. But, as Jacob Atkins reports, it hinges
on maintaining favourable accounting treatment.
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From Efficiency to Resilience
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From Efficiency to Resilience s -
New value drivers |
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Digitalization as an Enabler
Our tools for rethinking supply chains
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Technology Converg:
Management for Effi
and Sustainability
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SKALA
Scalable Al and blockchain solutions for automation and
autonomizationin value creation networks

. INSTA 2
SCAN ,
COMPIAI SIMB
(i Al assistance for Pricing in
Yy ZiEularity dynamic
management environments
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Objective:Opensource software
components enabling companies to
rapidly leverage the interaction between
Al and blockchain technologies

Duration: 19 months
Project start:June 2024
Fundingvolumee p YAt t AZ2Y

Consortium members:

A Fraunhofer IML

Fraunhofer ISST

Chair ofEnterpri® Logistics LFO
Chair of Materials Handling and
Warehousing FLW

> > > >

Link: https://github.com/fraunhofefimi
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Innovation Needs in Financ@lpply ChainManagement
Fieldsof action
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FINANCIAL SUPPLY CHAIN TRANSACTIONS

Automation of financial processes Working Capital Finance
Optimization of cash flow and liquidity within supply chains

Increased efficiency through automation of financial products,
processes, and transactions, including payment automation through SCF (e.qg., asset financing,-pasuse, receivables
financing)

DeepTier Supply Chain Finance

Deeptier financing of supply chains to bridge the
trade finance gap and strengthen resilience

Dynamic Pricing
Profit maximization through implementation of-Based
dynamic pricing in real time

Tokenization of assets {dza 0l Ayl © f S {dzLJL) & / KI
Creation of a digital representation of a financial asset to facilitate t NEY2GAY3I &adzadl A y 0 AftAdGe o0& fAY]
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its trading, tracking, and management
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Shaping economies with highch and new business models
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Defense New Space Net-Zero |
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ustainable
Finance Economy
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The Vision of the (Financial) Digital Twin
Rethinking the supply chain is impossible without Al

wSTHi A YS (NI yaLl NsyoOe
¢KS CAYIYOAILEf S5AIAGIE ¢oAY
FyR ff FaasSida Aydz2z I O2YL
LYGStt A3ISYyldl RSOA&AZYV A
Dl &SR aAyYydzZ I iA2ya FyR &aoSs
AYLI OO0 2F AygSauaySydasz YIN
AYYSRAFGSt @& OA&aAofSo

t NP OGA OGS YIFyYyl3ISYSyl
O MItANYAYIT FANRYSYAIldARAGEE
A0NF GS3IA0O Ot BIWEHD S IR yEER
O2YUGNRTt @

[ 2WBNY ODGAEAAZY
al yFrIAyE@BWR SydRJII & OKIAYy |yR Ada

=
{t MRS 4/2/2026 © Fraunhofer IML Sources: A. Vaghani et al. (2024Kdrada(2024) ﬁ FI"aU nhOfer
Image: Fraunhofer IML IML



t ' [cE2A0Sa 2F UKS al N} S
Shape the Future of Financial Supply Chains
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Topics include:

A Al in Financial Supply ChaiWil NextGen Al become the game changer for
Financial Supply Chains?

Resilience vs. Efficiendg:resilience the new efficiency?

Defense & New Space Econoigw will security demands and space
markets drive growth?

A
A

Get in touch:
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-> Send am-mailto join



mailto:tanja.stege@iml.fraunhofer.de
mailto:tanja.stege@iml.fraunhofer.de
mailto:tanja.stege@iml.fraunhofer.de
mailto:tanja.stege@iml.fraunhofer.de
mailto:tanja.stege@iml.fraunhofer.de

IML

- S
()
[
o
i -
c
-
©
—
LL.

AN

Fraunhofer Institute for Material

Flow and Logistics IML




5 N| XK &XA3 CJJ

Category Manager Finance at Vattenfall




Michiel Deurwaarder

Category Manager Finance ( FPSC)
26-03-2026
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Vattenfall SCProgramsince2016

EUR 5,776m

# Financed volume total

81, 224

# Financed invoices tot al

5 ING Helaba ‘ é BNP PARIBAS

# Financing banks % RBS W

EURGGBP DXKK

Currencies financed

N

€ .

10

# Supplier countries

10

#Financed Vf entities 2025
2024: 20
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1. ESGocused HO . 2230 tI NIYSNAE LydSNBai
Vattenfall can stimulate ESG t2aaArotS oCh y I )/_,Cv)f‘ y3o LI NIy SNE Ay
improvementin its supplychain KFgsk RSOStRMY SNRN2YE 9{ D
d
3. Green Investments NPSCF to SSCF: Limited
| | | Lo 9&4GAYFGSR (o2 {GSSN
Banks are looking for green investments LL®9AGAVLINBRS OG0 3 NE
which allow lower financing rates, Rl 2AINBBSOG YIyl35YSs

enabling ESGOK spend to be financed

cheaper. LLL®2 T RRAGAZ2YIE @2NJf
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Sustainability linked Supply Chain Finance

Why did it take 4 years?

To a three bucket system where there is a continuous push on performing ESG
responsibly.

To neutral, clear ratings that eliminates any greenwashing allegations.

The Rule book, defining the rules of the game.
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Sustainability,
Treasury
Procurement,
Legal,

Accounts payable,
Communication
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Terms of Receivables Purchase
(ToRP

ProvideESGating, accept
Rulebook

(ING, BNP, RBS, Helaba, SEB)
Transaction Service Agreement (TSA)

Bank Portal Access Agreement(BPAA
incl.Embeddederms ofReceivable®urchase

AcceptRulebook
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How does It work?




SBTI oEcovadisating,
any of these rating score
IS accepted.

wdz S 02 & |2
K2g G2 |jdzf

6 Al Kp{{CS 0 I

The discount is divided i
3 bucketsneutral,
approved, good

Vattenfall will make
100% of discount
available to supplier and

will incur no costs for this

feature

ESG Minimal requirements for suppliers to access discount on
SCF

|| SCF remains available f
suppliers without ESG
score but will not have
ESG benefits




Basket C Basket B Basket A

Rating Score 0-44 Rating Score 45-74 Rating Score 75-100

ESG Discount Rate + Premium 15 bps p.a. ESG Discount Rate + Premium 5 bps p.a.

ESG Discount Rate -5 bps p.a.
STTENFALL

Mo change in
ambition level Mo Improvement Mo Improvement

Basket C BasketB

Basket A

Rating Score 0-49 Rating Score 50-79 Rating Score 80-100

2028

ESG Discount Rate + Premium 15 bps p.a. ESG Discount Rate + Premium 5 bps p.a. ESG Discount Rate -5 bps p.a.

Mo change in Nol :
N, i ! 1 ik
ambition level CHMProvesner No Improvement

Basket C Basket B

Basket A

Rating Score 0-54 Rating Score 55-84

Rating Score 85-100

ESG Discount Rate + Premium 15 bps p.a. ESG Discount Rate + Premium 5 bps p.a.

ESG Discount Rate -5 bps p.a.
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